CDI Ratings - Measuring Financial and Extra Financial Performances of Social Businesses by Louise Swistek, Le Comptoir de L'Innovation
Le Comptoir de l’Innovation (CDI) has been created in order to promote the development of social businesses. All its activities aim at encouraging and supporting their scale-up thanks to investment programs. The evaluation is a necessary prerequisite to any investment, and le Comptoir de l’Innovation, with the help of the Groupe SOS’ experts, has developed its own financial and extra financial assessment method. A social business must achieve a dual performance: financial profitability and the realisation of a social impact must be achieved at the same time and thus both are evaluated.
CDI Ratings has been built in order to facilitate mediation between the financial sector and social entrepreneurship, allowing first a specific and appropriate analysis, then an easy reading of the performances of the social business.
[bookmark: _GoBack]CDI Ratings is a tool adapted to the diverse characteristics of social businesses and their sectors of activities. Measurable financial and extra financial criteria have been selected according to each type of structure (private company, association, cooperatives, etc.) and according to each sector of social entrepreneurship (health, economic inclusion, education, fair trade, etc.).
CDI Ratings provides a clear view of the social and financial performance of the companies. The results are concrete, clear and comparable between two entities.
The analysis of the criteria results in the allocation of a financial and an extra financial grade from AAA to D, along the lines of major rating agencies. This enables the grades to be comparable and easy to read, especially for the investors.
Twenty main analysis areas, which are common to all structures and all sectors, were first defined. They have then been divided into sectorial criteria, tailored to each model.
- The financial analysis includes all economic and financial matters thanks to 300 weighted sectorial criteria: a macroeconomic analysis of the market, a detailed analysis of operations, revenues and financial structure are done. The criteria are different for each sector and adapted to the model studied, in order to cover the diversity of models of social businesses (association under control or not, cooperatives, private company, etc.).
- The extra financial analysis is composed of 300 weighted criteria and their ratios: the analysis of the environmental and/or social impact is sectorial and measures the performance, the efficiency, the relevance and the innovation of the structure. It is completed with an analysis of the impact on employment and the governance.
This whole process allows each structure to obtain an extra financial grade comparable to a financial grade, and comparable to other grades of social businesses in the same sector (AAA, AA, A, BBB, BB, B, CCC, CC, C or D), highlighting the strengths and weaknesses of each structure.
The CDI Ratings method enables finally to obtain the financial and the extra financial profile of the structure. The 20 main criteria are indeed regrouped by themes in order to have a first quick view of the results: market, operations, financial structure, social mission, environmental impact, creation and quality of jobs and governance.
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